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Training Courses, Workshops and Conferences 
offered by Executive Coaching and Facilitation. 

 

Cape Town: Tel 021595 1700   Cell 082 7166 440   
Bloemfontein: 051430 2631   Cell 082 480 5055 
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Learners who complete this course will be proficient at: 
 

• Connecting authentically and credibly with any group that the facilitator will 
be working with 

• Essential Do’s and Don’ts for Facilitators 
• Establishing a deep democracy 
• Completing a situational assessment 
• Jointly forming structures 
• Setting up group policies and procedures  
• Using special behaviour to foster new levels of openness 
• Thinking,  mapping, analysing  and measuring  processes 
• Mastering the basic language and attitude needed for any negotiations  
• Using the PILOT skill for individual non-performance/conflict 
• Handling conflict and anger  
• Moving groups forward  
• Creating impact when bringing in new knowledge  
•  Ensuring individual accountability 
• Nominal group technique for narrowing the focus  
• Recognising and rewarding skills to sustain excellence 
• Skills Tryout with feedback 
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Depending in the level of skill and experience existent in a particular group, the 
outline and content could change towards more complex information or even to 
more basic information. 
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Free:  A practical down to earth list:  “Now!  Research shows you the 50 most common 
time wasters anyone can start eliminating immediately!”
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Executive Coaching & Facilitation has ways and the experience to enable you to do this. 
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Execoach’s qualified assessors will be happy to consult with you for designing 
assessment tools and also for carrying out assessment. 
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